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AGATE CREEK PRESERVE HOMEOWNERS ASSOCIATION
MEETING OF THE EXECUTIVE BOARD/APRIL 17, 2019

A meeting of the Executive Board of the Agate Creek Preserve Homeowners Association (the “Association”) was duly called and held at 3:30 p.m. on April 17, 2019 at the offices of Alpine Bank, 1901 Pine Grove Road, Steamboat Springs, Colorado. 

Directors present in person were  Russ Atha, Rick Dowden and Sue Swain. 

Rick Dowden acted as Chair of the meeting and Sue Swain served as Secretary. 

The Chair stated that the first order of business was consideration of the minutes of the preceding Board meeting held on November 9, 2018. Following review and discussion those minutes were unanimously approved as presented. 

Next on the agenda, the Chair asked for a review and discussion of the previously distributed financial statements for 2018. Following a brief discussion, those statements were unanimously approved as presented. 
The Chair then noted that a critical issue was consideration and action on a proposed water augmentation agreement with the Upper Yampa Valley Water Conservancy District whereunder it would continue to stand ready to provide supplemental water to the Association in case of emergency.  This would be a continuation of the existing contractual relationship between the District and the Association. Following discussion and on motion  duly made and seconded it was:
RESOLVED, that the President of the Association be and he is authorized and directed to enter into a water augmentation agreement with the Upper Yampa Valley Water Conservancy District in essentially the form attached to this resolution together with such incidental modifications as he may deem necessary or advisable; and to take such other action as he may deem necessary or advisable to implement the intention of this resolution. 
The meeting then turned to a discussion of the annual propane supply agreements which have been in annual effect, the current iteration with Ferrellgas and expiring on April 30, 2019. It was the unanimous opinion of the Directors present that such annual contracts had proven very beneficial to the participating members of the Association and should be continued. The President was thus authorized and directed to solicit bids for an annual supply contract from Amerigas and Ferrellgas and based on those bids to recommend to the Board the supplier for the ensuing annual period. 
The next order of business was a discussion of the current agricultural status of much of the property within Agate Creek Preserve and the need to get to work immediately to handle fencing concerns and to arrange for the lands grazing use by cows and/or work horses. The Directors present undertook to make various specified contacts to advance both of those objectives and to report back to the Board. 
The next item on the agenda was a reminder that the Association needs to recontact the Forest Service about doing an inspection of the Association properties and making fire abatement recommendations. The President agreed to continue to handle that matter and report back. It was suggested that the Forest Service be asked to look at the entry area where the Agate Creek sign is located as well as the various Association lots. 
The Chair then asked the Directors to consider future meeting dates and following discussion it was agreed that the remaining regular meetings for the year would be scheduled for August 14 and November 20, 2019. As the November meeting is expected to immediately follow the 2019 Annual Meeting of members, it was scheduled for that time, and the August 14, 2019 meeting was scheduled for 3:30 p.m., both meetings to be held in the conference room of Alpine Bank, Steamboat Springs, CO. 

There being no further business to come before the Board, the meeting was duly adjourned. 

Respectfully submitted,


Sue Swain
Secretary
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